
             

 

If no improvement Teacher / AT 
flags to HOH using ABI sheet  

Y 
Improved – 
don’t flag as 
concern 

HoH/ PFL – Meet with student -email targets home & phone call home – hold 
review after 2 weeks: 

Possible interventions: PINT, punctuality group, attendance group, conduct  
conversations/education, community payback. 
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Leaders (ELT,AAP, AP) – Meet with students & parents-   set 2 week Rapid 
Improvement Plan Targets: emailed to Student, Parents, PFL & HOH-  Review 

meeting with student 2 weeks later – SLT call home and update. 
Possible interventions: additional PINT, punctuality group, attendance group, 

conduct conversations/education, 1:1 mentoring with SLT, community payback. 

 

WORK POLICY WORKFLOW 

Teachers and Academic Tutor 
Possible interventions: Conversation with student, RJ conversation, email via 

bromcom, call home, add to PINT. 
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Improved – 
remove from 
stage- 
teacher / AT 
monitor as 
usual.  
Positive call 
home from 
SLT. 

Y 

 Final Review Meeting Head of House organises meeting with student, parent and Principal/VP  
to review support given and progress made.  

Likely outcomes are to discontinue subject and review student timetable or to confirm exit from 
subject or college with support via the NEET programme 

St
ag

e 
3 

N 

Improved – 
remove from 
stage- teacher 
/ AT monitor as 
usual. Positive 
call home from 
HoH. 

Y 

If unsuccessful HoH arranges meeting 
with HoH and SLT 

HoH to arrange meeting with 
Principal/VP, student and parent 

If no improvement, flag through AT 
sheet 
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