WORK POLICY WORKFLOW

Teachers and Academic Tutor

Possible interventions: Conversation with student, RJ conversation, email via
bromcom, call home, add to PINT.
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Improved —
don’tflag as
concern

HoH/ PFL - Meet with student -email targets home & phone call home - hold
review after 2 weeks:
Possible interventions: PINT, punctuality group, attendance group, conduct
conversations/education, community payback.

If unsuccessful HoH arranges meeting
with HoH and SLT

Missed Coursework Deadline — Triggers stage 2

Leaders (ELT,AAP, AP) - Meet with students & parents-

HoH to arrange meeting with
Principal/VP, student and parent

Improved —
remove from
stage- teacher
/ AT monitor as
usual. Positive
call home from
HoH.

Improved -
remove from
stage-
teacher /AT
monitor as
usual.
Positive call
home from
SLT.




